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Pongible Use by FID of the I8N Ele¢tronic Scanner
Assistant Dlrector for Operetions

1. Demomstration of the pilot model of the IBM scanner weg
indicetive that this mechine gould e put to several uees Ly FOD
such as (1) the selection of material from the Consolidated Trans-~
lation Survey Index snd (2) selections from the Periodics) Abstract
Indox.

2. The waluve of the scaner in gonjunction with the Consolidated
Trenslation Survey Index seems high for repid search in ares, subject-
categoxy, sod slphabeticsl breakdown of the 070 Index as cazpiled
during the past four years.

3. The CIF Index, and resultant monthly publication, is con-
tained entirely vithin Poareign Docureats Division and is operated
as part of the Division's foreign-languegs exploitation snd trens-
lation eoordination mission as desiguated in ¥SCID-16, Yor the
succeasful continued publicstion of the monthly €38, it 1s necessary
that the complete Index bLe available 4n FODD,

k., The rental expense fox an IBM scamer is currently probibitive
to ¥DD, Under the present organisation and oporation of the CP8, with
posaibiy minor revision, the INM scenner in a central location eould
be used to sdvantage by FID under the following conditions:

a. The FOD/CTE unit would be equipped with a card-punching
machine so that CI5 pergonnel would supply the index material
for o central file losated with the IDM scurner,

b. A duplicste punched card would be prepared by the CTH
upds for the FUD sorial file of the C718 Index.

¢, The FDD/CTS unit would continue to maintein 1ts manual
Tile so as to corry out ite zission of preventing duplication
of translation o foarelgn-language exploitation work,

d, The index maintained at the central facliity would
mepare gubject survays required by CIB eonsuwers.

5. The CT8 unit currently is adding upwards to 1,000 ltens
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1953 indicate that 52 cases of dwlication, totaling 1,kE3 pages,
are provented per month. At the flat rate of $%.00 per pege for
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translation this would indicate an average saving of $5,932 per
momth, mious the spproximately $1,10% per month required in salaries
o operate the CT8 wdt.

The cages of duplicalion preventlion accourted for are only
those of requiresents and projecis sddressed to the CTS unit and
dc not take into account the uwomwllable Tigures of duplieation
preventoed through uee of the monthly OB publication by the
recipients throuvghout the JAC. In adddtion to the prevention of
dupliestion the CI8 wnit is also callied vpom to meke an average of
sevon subject surveys for copnsuper analysts per month. Such surveys
have avers;ed 355 appliicsble itess »ex momik, or about 50 Ltems per
SUTVEY -

6. Toe O Index currently ineludes spprcximstely 150,000
cards croes indexing between 50,000 and 50,000 itens. The file is
namally operated by an experdenced unit of four personnel. With
this pereouuel, the normel expanaion of the panuel file is taking
place $0 far vith 1ittle strain. RBowever, considersble pressure ls
occanionsd sporadicanlly by requests for sudbjeet surveys of great extent
G BOODB .

Te It 42 &n this Tield of providing the subleet surveys
expoliticugly that the IBM electronic scanrer would prove most
gfficicnt nnd desirable. Such subjlect murveys could be provided
fron the central facllity ss outlined sbove without interruption
to the expension and publicetion fuctors required of the CTS unit,
With the comtimwmd eapemtion of the CI5 Index, and increase or
solargraent of the mibiicaiion, it is devious that a machine-record
Tacility for this operation will be mot only desirsble dubl elmocet
requislte eventumlliy.
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